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00’ €exT 10CHiIZKEHHS — [ICHXOJIONYHA FOTOBHICTL KEPIBHUKIB 3aKI1a/11B OCBITH 10 MPHIHHATTS
YNPaBTiHCHKUX PillEHb.

[Ipeamer aoCHiAZKEHHST — OCOOJMBOCTI POIBUTKY IMCHXOIOMNYHOI FOTOBHOCTI KEPIBHUKIB
3AKIAJIB OCBITH JIO IPUHHSATTS YIPABIIHCHKUX PILLICH .

MeTta qocaizKeHHs — BU3HAYUTH CNEUn(IKY NCHXOA0MTHHOT FOTOBHOCTI KCPIBHUKIE Sk 10111
OCBITH 710 MPHIHATTS YIIPABITHCHKUX PIICHL T2 POIKPHTH OCOOIHBOCTI 1T POSBHITKY .

3aBaaHHs AOCHUIAREHHS: POZKPHTH CVTHICTHL HPOLECY NPUAHATTS VIIPABATHCHKUX PIIICH.
0XApPAKTEPH3YBATH HOro CTPYKTYPY Ta PIZHOBHM: BHU3HAUMTH 3MICT | CTPYKTYPY NCHXOIOIUHOL

[OTOBHOCTI KEpIBHHKIB 3aKJIaliB OCBITH 0 MPUAHATTA VYIPaBAIHCLKUX PilI€Hb: T0CHLINTH
0c00MBOCTI PO3BMTKY CKJIQJOBHX [CHXOJOIIYHOI IOTOBHOCTI KEPIBHMKIB 3aKi1ajilB OCBITH J10
NPHHHATTS YIPABIIHCBKHX PilCHb; BU3HAYUTH ICUXOJIOTIYHI HANPAMKH PO3BHUTKY MCHXOIOTIHHOI
TOTOBHOCTI KepiBHMKIB 3aK/1aJiB OCBITH 0 MPUHHATTS yIPaBIIHCHKUX PillEHb.

Meroau [0CjiZKeHHsI: TEOpPeTH4HI (TEOpPeTHYHHI aHali3 Ta CHUHTE3, CHCTeMaTH3allis,
NOPIBHSAHHS 1 y3aralbHEHHS NAHMX HAyKOBHX JDKEpel); eMIIpHYHI METOAM (CIOCTEepeKEeHHS,
TeCTYBaHHSI, CTAHJIAPTH30BaHI METOIMKH); METOIH 0OpOoOKH Ta IHTepnpeTauil JaHHX; BUBYEHHSA Ta
cHCTEMaTH3allisi METOIiB, 3ac00iB Ta NPHIOMIB CHUXOJIOriYHOrO HABYAHHS.

TeopeTnune 3HAYEHHSI Pe3yJbTATIB A0OCTIIKEHHS MOJIATAE Y PO3KPHTTI CYTHOCTI mpouecy
NPHIHATTS YNpPaBIiHCHKUX pillleHb, BH3HAYEHHI HOro CTPYKTYpPH, BiANOBIAHMX THUMIB Ta BHIIB;
aHatizi 0coOMUBOCTI MpoLecy NPUHHSATTS YOPaBIiHCBKUX PillIeHb; BU3HAYEHHI 3MICTY 1 CTPYKTYpH
NICHXOJIOTIYHOI TOTOBHOCTI KEPIBHUKIB 3aKJIa/liB OCBITH A0 MPHHHATTS yNPaBIiHCBKUX PillIEHb.

[IpakTHuHe 3HAYEHHS OTPHMAHHX pe3yJbTATIB MOJAra€ B TOMY, IO po3pobieHi
pekoMeH/1allii Oy1yTh CIIPUSITH PO3BUTKY NMCHXOJIOTI4HOI TOTOBHOCTI KepiBHHKIB 3aKJaZiiB OCBITH 0
NPHIHHATTS YNPaBIiHCHKUX pilleHb. AnpoOoBaHMii y JOCHIKEHHI METOAMYHUH iHCTpYMEHTapii
MO)Ke CTaTH OCHOBOIO MOHITOPHHTY piBHSI MpPOSIBY PiBHS PO3BHTKY ICHXOJOrIYHOI FOTOBHOCTI
KepIBHMKIB 3aKJIa/liB OCBITH JI0 MPUIHATTS yNPaBliHCHKHX PillICHb.

BucnoBku. [IpuitHATTS ynpaBiiHCBKOro pilieHHS KEpiBHHKOM 3aKIaliB OCBITH — Ii¢ BHOIp
HAiOLTBI ONMTUMANIBHOIrO criocoby po3B’sA3aHHS YNpPaBIiHCHKOI MPOOIEMH 3 KIJIBKOX MOMKJIHBUX
BApIaHTIB, 3 HOro apryMeHTamicio sk aas cebe, Tak i ans ortouyrouux. CTpyKTypa NpHHHATTS
VIPaBIiHCHKOTO PillICHHS KEpPIBHUKAMH 3aK/1a/iB OCBITH MICTUTBL y co0i Taki OCHOBHI €Tanu: a) eTan
niAroToBKHM; 0) eTan nowyky Ta BHOOpy ajbTepHaTHB; B) eTan peamnizauil. OTHHM 13 ICHXONOTIYHHX
YHHHUKIB, SIKMH BIUIMBAE Ha e(EKTHBHICTb NPHIHATTS YIPaBJIIHCHKUX pill€Hb KepiBHUKaMH
3AK7a1iB OCBITH, € TNMCHXOJOriYHA FOTOBHICTH 0 MPHHHATTS YNpPaBIiHCBKHUX pIlICHb, SKa SBIAC
000010 KOMIUIEKC 3HaHb, YMiHb Ta HABHYOK, OCOOMCTICHUX SIKOCTEH Ta MOTHBIB, fKi 3a0e3neuyioTh
NPHIHHATTS KEpIBHUKOM e(eKTHBHHX YNpaBliHCbKHX pilleHb Ha 0asi ycmimHOI B3aemomil 3
Y4aCHMKaMM YMPaBIiHCLKOrO MPOLECY 3 METO YCHMIIIHOTO BHPILIEHHS YMPaBIIHCHKHX Mpobiem.
CrpyKTypa MCHXOIOTi4HOT FOTOBHOCTI KEPIBHHKAMHU 3aKJIa/liB OCBITH JI0 MPHIAHATTS YIPaBIiHCHKHX
pilieHb CKJIAAETBCS 3 HOTHPHOX KOMITOHEHTIB: MOTHBALIIHHOrO, KOrHITHBHOIO, OMNepaiiiHoro Ta
ocoducTicHOro. BuznaueHo /1Ba piBHI PO3BHTKY OCHOBHHX CKJIAZOBHX KOMITOHEHTIB NMCHXOJOTTYHOT
[OTOBHOCTi: mepuiuii piBeHb BinoOpaxkae (yHIaMeHTalbHi, CTAHAAPTHI, 3arajbHO-BH3HAYECHI Ta
YyHOPMOBAHI 3HAHHS, YMIHHS, HaBHYKH Ta MOTHBH KOJKHOTO KOMIIOHEHTY, SIKi XapaKTepH3yIOTh
TOTOBHICTH KE€piBHHMKA B3arajli 0 yNnpaBliHHS B LIJIOMY Ta NPUHHATTS YIPaBIiHCBKUX PilUeHb i fKi
MaioTh OyTH npuTaMaHHi OyIb-KOMY KEpIBHUKOBI /Uil 3JIHCHEHHS YNpaBIiHCHKOI isTBHOCTI:
Ipyruii piBeHb MPEACTABICHO 1HANBIIyaIbHUMH, IHHOBALIITHUMH 3HAHHAMH, YMIHHAMH, HABHUKAMH
Ta MOTHBaMH, 1110 CIIPUSAIOTH €()EKTHBHOMY NPUHHATTIO YIPABTIHCEKHX PillleHb KEPIBHUKOM.

3 METOI0 PO3BHUTKY CKJIAIOBHX TICHXOJOTIYHOI TOTOBHOCTI KEPiBHHKIB 3aKJaaiB OCBITH 10
IPHAHATTS YNPaBIiHCBKUAX pilleHb HaMu Oysl0 po3po0JIeHO MCHXOJOTIMHHUIT TPEHIHT Ta MOJIElb
ICHXOJIOrO-yMpPaBIiHCbKE KOHCYJIbTYBAHHS.

Kiiouosi c;10Ba Ta c/10BOCNOMy"YeHHNA: TOTOBHICTh, MICHXOJIOriYHA FOTOBHICTh, MPHIHATTS
DIICHHSI, TPUHHSITTS YIIPABJIIHCHKOrO PillIeHHS.



